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MEMORANDUM OF UNDERSTANDING BETWEEN 

North Beach Education Association 

and North Beach School District 

Whereas COVID-19 continues to create a public health emergency and the Office of the Superintendent of 

Public Instruction has issued requirements for the 2020-2021 school year that substantially affect the 

wages, hours, and working conditions of Association members;  

And whereas it is the duty of the District to provide safe and equitable learning conditions for all students 

that explicitly serves students of color, students living in poverty, students who identify as LGBTQ+, and 

students receiving Special Education and English Language Learner services, the parties agree to the 

following: 

I. Staff Health Precautions 

1. Face coverings: All shall wear a cloth face covering or protective face shield while at the worksite, 

except: 

 those with a disability that would prevent them from comfortably wearing or removing a 

face covering 

 those with respiratory conditions that would prevent wearing face covering, or trouble 

breathing  

 those who are deaf or hard of hearing and use facial and mouth movements as part of 

communication 

 those advised by a medical, legal, or behavioral health professional that wearing a face 

covering may pose a risk to that person 

a. The District shall provide disposable face coverings for all employees. 

b. Employees may choose to provide their own face coverings. 

c. Employees working with students who cannot wear a face covering for the reasons described 

above shall be provided all appropriate personal protective equipment (PPE), including but not 

limited to medical grade masks and gloves, as described by the L &I, the DOH, and the CDC.  

 

2. Health Screenings: Prior to entering any school facility or vehicle, students and employees will be 

screened for COVID-19 symptoms. The screening will either happen via parent attestation or be 

conducted by school personnel upon entrance. No person will enter any school facility or vehicle if 

they display any COVID-19 symptoms. Health screening forms must be provided in the home 

language of students’ families/ guardians. 

a. Employees assisting with health screenings shall be provided all appropriate medical grade 

PPE by the District, as described by the DOH, CDC, and L&I. 

b. No employee in a high-risk category as described by the Centers for Disease Control shall be 

required or expected to assist with health screenings. 

 

3. Physical Distancing: Capacity for students and staff in any facility and/or classroom shall be limited 

by physical distancing requirements of at least six feet between all students. It is understood that 

this may limit the number of students in a classroom or facility at any given time, and may require 

alternative scheduling as described in section II. 
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a. Prior to the first student contact day, employees shall collaborate with administrators and 

custodial staff to determine the number of students that may be in a classroom or other facility 

while observing physical distancing. In the event the employee does not agree with this 

determination, the employee shall appeal to the determination to the superintendent, who shall 

make a determination within two (2) business days. During this time, the classroom or facility 

shall not exceed the lowest proposed capacity. 

b. The district shall provide appropriate PPE and training for employees who must perform tasks 

that cannot be accomplished with physical distancing, such as diapering.  

 

4. Handwashing: The district shall provide adequate facilities and supplies for handwashing as 

required by OSPI’s guidelines.  

a. No employee shall be required to supervise students of the opposite gender from the 

employee’s identified gender in bathrooms or locker rooms while handwashing.   This 

expectation does not apply to staff working with the life skills students or students under the 

age of 6. 

 

5. Exclusion of students and staff with COVID-19 symptoms: Students and staff who display COVID-

19 symptoms shall be immediately excluded from the classroom setting.  

a. Classrooms and other facilities used by a student or staff member who is excluded as 

described above shall be evacuated as soon as possible, and will be disinfected according to 

CDC, DOH, and OSPI guidelines. 

b. Employees who were exposed to a student or staff member who is excluded as described 

above shall be notified as soon as possible, but no later than end of the school day.  

c. The district shall provide a safe room for excluded students to wait for their parents/ guardians. 

This room shall be designated specifically for this purpose. No bargaining unit employee 

except RNs or LPNs shall be required or expected to supervise students who are excluded 

with COVID-19 symptoms. RNs of LPNs providing supervision shall be provided appropriate 

PPE for working with COVID-19 infected patients. 

 

6. Exposure to COVID-19: Employees who are exposed to any student or other distr ict employee who 

displays COVID-19 symptoms or who has a suspected or confirmed case of COVID-19, or who are 

exposed to any student or staff member who was in close contact with someone with a confirmed 

or suspected case of COVID-19 shall be notified by the district as soon as reasonably possible, but 

no later than start of the next school day, or within twelve (12) hours if the district becomes aware 

before a weekend or holiday.  

a. The district shall assist any employee who is exposed to COVID-19 as described above in 

being tested for the virus.  

b. The district will reimburse any employee for out-of-pocket costs related to COVID-19 testing 

when an employee has been exposed to a student or staff member as described above .    

c. The district will provide full paid administrative leave and benefits for any employee who is 

awaiting the results of COVID-19 testing because of exposure as described above. 

 

Commented [AEK1]: The district and our employees 
already have an agreed upon health care plan/policy. Any 
out-of-pocket costs related to COVID-19 testing will be 
handled just like any other out of pocket costs that 
employees incur medically. At this point, the district has not 
been given any additional resources to support these 
potential expenses. The pandemic is neither the fault of our 
employees nor the district. 
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7. Meetings: Meetings, including professional development, of groups of more than ten (10) people 

shall be provided remotely. On non-student contact days, no employee shall be required or 

expected to report to any district facility for remote staff meetings and professional development . 

Meetings of fewer than ten (10) people must be held in spaces where social distancing i s possible. 

The limitation of meeting size will be adjusted in response to guidance from state and county health 

officers.  (When meeting size is elevated above 10, this item will be obsolete.)  

 

All Meetings, including professional development, of groups of more than ten (10) 

people shall be provided virtually through Zoom. Employees are expected to actively 

participate in meetings and professional development that is provided virtually with 

their camera and microphone turned on when appropriate. In person meetings must be 

held in spaces where social distancing is possible and all requirements from OSHA and 

the CDC, and Washington Department of Health can be followed. (When meeting size is 

elevated above 10, this item will become obsolete) 

 

8. Sanitation of facilities: The district shall provide custodial support to disinfect all surfaces used by 

students in between use by different students. For example, custodial support shall be provided 

between classes and after lunches and meals to disinfect desks, computers, and other equipment.  

 

9. Training and professional development: All staff shall receive professional development and 

training on COVID-19 health and safety precautions prior to the first student contact day. 

Employees hired after the start of school shall receive this training prior to their first day with 

students. This training shall be paid at the appropriate per diem rate for all staff and may be 

scheduled on a previously scheduled district or building directed PD/ PL day. This training may not 

be scheduled on a teacher-directed day or during teacher-directed time. 

 

10. Employees in high-risk categories: The district will request that employees in high-risk categories 

as defined by the CDC self-identify no later than the first contracted workday (August 24, 2020). 

Employees will be required to provide documentation from their health provider citing their need to 

be considered “high risk” or sign an affidavit affirming that they are in a high risk category . The 

District will make every reasonable effort, including offering out-of-endorsement waivers, to allow 

these employees to work remotely or with a limited number of students. No employee in a high -risk 

category shall be expected or required to work without PPE, on any task that cannot be performed 

without social distancing, and/or with students or staff who cannot wear face coverings . 

 

11. Communication with students and families: Students and their families will receive regular 

communication from the building and/or district regarding health and safety expe ctations, including 

but not limited to wearing face coverings, physical distancing, handwashing, and health screenings. 

This communication must be provided in the home languages of students’ families/ guardians, and 

must be provided in multiple formats, such as email, postal mail, and phone calls. This 

communication shall be the responsibility of building or district administrators or their administrative 

designees and supported/reinforced by every district employee. 

 

Commented [TC2]: Added Washington DOH 

Commented [AEK3]: Proposed district language, 
borrowed from Yelm YEA final agreement with YCSD. 

Commented [AEK4]: This section can be deleted if the 
NBEA accepts the language added related to high risk 
categories. 

Commented [TC5]: NBEA wants this 
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12. Supervision for compliance: The district shall designate a supervisor to monitor employee health 

and safety. Prior to any employees’ first workday, employees shall be notified of the name and 

contact information of this supervisor.  Bargaining unit members are expected to be part of the 

team that supports over-arching compliance for all safety measures. 

 

Certificated Staff Workplace Assignments: All Buildings will be open for employees. Employees 

are expected to work on site in their assigned office or classroom during their contracted 

working hours in order to assure full access to District technology, internet, and curriculum 

materials. Flexibility will exist for employees that are in high risk categories or have unique life 

circumstances that make reporting to work challenging as long as the following conditions are 

met:  

● The employee has connectivity, technology, and resources available that would allow them to 

work remotely to the same degree as working from their work site.  

● The instruction or services provided by the employee will match the requirements of the 

contracted day and must be of the same caliber of employees working on site.  

● When an employee is broadcasting from a remote environment through live or recorded 

video, the background and appearance must be professional and appropriate. The employee 

collaborates with their administrator to insure their remote working capabilities and 

environment meets the above requirements. If at any time these standards are not met staff 

will be required to work on site or adjust their remote work environment to meet the 

standards. In the event that an employee is working remotely and they experience connectivity 

issues that prevent them participating in a scheduled synchronous zoom session they will need 

to contact their administrator to utilize emergency leave or arrange other access to participate 

in synchronous zoom sessions.  

Employees that meet the following criteria will not be expected to work on site:  

● Employees in high risk categories based on age or underlying medical conditions as defined 

by the CDC. Employees will be responsible for notifying District Administration that they have 

an underlying medical condition that puts them in a high risk category, and in some instances 

documentation may be requested. Buildings will still be open to these individuals if they choose 

to work on site.  

● Employees that are able to work, but have been in close contact with individuals with 

suspected or confirmed Covid-19 or are displaying any of the Health Department designated 

symptoms for Covid-19. Buildings will not be open to these individuals until necessary 

quarantining occurs or individual symptoms resolve. If an employee is experiencing symptoms 

that prevent them from conducting their work remotely they will need to use COVID19 leave. If 

an employee is assigned to work in a shared workspace, or a workspace not conducive to 

performing the functions of their job under these new working conditions, they can request an 

Commented [TC6]: The NBEA does not accept this. 

Commented [TC7]: This is not equitable. If teachers are 
working remotely and do NOT have these materials, then 
the district should provide them. This is for the safety of our 
students, teachers, and community members. 

Commented [TC8]: This language is subjective, and not 
equitable.  

Commented [TC9]: Bluntly, this language is 
micromanaging professionals. The unit will not appreciate 
this.  

Commented [TC10]: This language is contradictory to our 
stance. The NBEA proposed and holds firm to “opt in” 
language. The unit will not ratify a MoU that is “opt out” 
language.  

Commented [TC11]: Added “COVID19” 
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alternative workspace through their direct supervisor. Alternate workspaces will be assigned for 

the duration of this MOU.  

When employees are working on site they will be able to bring their own children with them 

provided the children are within the employee workspace and following social distancing and 

face covering guidelines as outlined in the next section. 

 

Commented [AEK12]: This is the final language agreed in 
the YEA/YCSD MOU. The district liked their approach to 
clarifying “workplace assignment” and would like for the 
NBEA to consider adding for clarity. It also explicitly speaks 
to the permissiveness of employee children to reduce 
stress, if possible. 
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II. Scheduling, Remote Instruction, and Paraeducator Support 

1. Split or alternate shifts: In the event that limited facilities, or some other COVID-19 related reason 

requires the district to schedule students on alternate days or on am/pm shifts, each day shall be 

part of the 180-day contract.  

a. All students assigned to a teacher shall count towards their bargained class size or 

caseload. 

b. No employee shall be required to provide separate remote instruction on days when they 

are providing in-person instruction.  

c. If student needs and/ or state mandates require students to receive remote instruction on 

days when their regular classroom teacher is providing in-person instruction, another 

employee shall provide remote instruction.  

d. Employees with school-aged children in the district shall be scheduled for the same days 

and/or shifts as their children are scheduled to attend. Employees with school -aged 

children who attend another district will be able to enroll their children in the district at their 

discretion.   

 

2. Remote Work: In order to protect the health and safety of bargaining unit members, students and 

the public, the 20-21 school year shall begin remotely. 

a. No employee will be expected or required to be on-site to perform duties or attend 

meetings/events which can be done remotely.  No employee will be assigned to a position 

requiring them to work in-person or on-site without their consent. 

3. Remote Assignments: Employees in high risk categories may be offered remote assignments first 

and may be given out-of-endorsement waivers if needed. No remote assignment will be awarded to 

any member unless it has been first offered to all employees in high-risk categories.  

a. Students and families who elect to receive some or all instruction remotely shall have 

equitable access to all specialists (Music, Art, PE, etc.) and ESA services. 

4. Remote instruction during long-term closures: The Association and the District will collaborate to 

ensure that the Continuous Learning 2.0 plan prioritizes the needs of traditionally marginalized 

students first, and the Association may demand to bargain over impacts to members’ wages, 

hours, and working conditions. 

5. Instruction with paraeducator support: In the event that the district chooses to utilize paraeducator 

support to provide instruction in order to maintain social distancing requirements (for example, if a 

classroom is divided into two groups and one group is exclusively supervised by a paraeducator or 

if paraeducator support is provided to supervise remote instruction as described in this section), the 

district shall provide all reasonable supports: 

a. Only certificated employees may assign grades to students. 

b. No employee may be adversely affected because of working in this model, including on 

evaluations. 

Commented [AEK13]: The district believes this section 
can be omitted. 

Commented [TC14R13]: The NBEA can omit this section 
if the district agrees to “opt in” language in regards to 
remote teaching.  

Commented [AEK15]: This section can be omitted if the 
NBEA is agreeable to the above language. 

Commented [TC16R15]: This is “opt in” language. The 
NBEA does NOT agree to strike this language.  

Commented [AEK17]: New language has been 
recommended with regards to evaluation. 
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c. The lead teacher’s primary responsibilities include instructional elements such as 

curriculum, instructional methods, lesson plans; also, management elements such as 

discipline, family communication, and teaching philosophy. 

d. The paraeducators primary responsibility is to implement instruction as directed by the 

lead teacher; other responsibilities during the contracted time with the lead teacher may 

include grading assistance or other relevant tasks that do not detract from the primary 

responsibility. 

i. In addition to regular planning time, these teams will have common planning time 

each week amounting to the class time spent giving instruction in one day (e.g. a 

team co-instructing for four hours/day is entitle to four hours/week of co-planning 

time).  

 

III. Building Access 

a. In a hybrid model, each building will devise a process by which employees working 

remotely may access on-site resources/their classroom when students are not present.  

b. In a distant learning model, employees may choose to work from their classroom or other 

on-site work location in accordance with local phase restrictions and district safety 

protocols. 

c. All access to buildings by employees working remotely must be documented in order to 

facilitate custodial work. 

d. Use of district facilities will follow State & Health Guidelines.  

1. Safety and Discipline: Ensuring the safety and health of students and staff shall be the district’s first 

priority. Everyone shall be required to follow all safety protocols. 

a. Shall design age and culturally appropriate student expectations for safety protocols. 

These expectations shall be enforced equitably across the district. 

b. Students who willfully and knowingly violate safety protocols may be excluded from the 

classroom, in accordance with the collective bargaining agreement and state law.  

c. In the event a student willfully and knowingly violates safety protocols towards another 

student in manner that may cause harm (for example, purposefully removing a mask and 

coughing or sneezing on another student), the building administrator shall immediately 

notify the parent or guardian of the effected student. 

d. In the event a teacher student willfully and knowingly violates safety protocols towards an 

employee in a manner that may cause harm (for example, purposefully removing a mask 

and coughing or sneezing on the employee), the employee wil l be placed on paid 

administrative leave while being tested for COVID-19 and while awaiting the results. The 

district shall pay for COVID-19 testing in these instances. In the event the employee tests 

positive for COVID-19 after such an incident, the district shall provide paid leave for the 

duration of the employee’s illness, and shall pay for all out-of-pocket expenses related to 

COVID-19 related medical care. 

e. Student discipline for any infraction described above shall be proportionate to the age and 

cognitive ability of each child 

 

Commented [TC18]: Formatting Issue: Should be article 
IV. In bold and underline.  

Commented [TC19]: This is not a complete sentence. 
Who is the subject?  

Commented [TC20]: Strikeout teacher and replace with 
student. We believe this was the original intent. If our 
assumption is wrong, then let’s discuss.  
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IV. Leaves  

1. COVID-19 Exposure: Employees who are exposed to COVID-19 or students and/or staff 

with COVID-19 symptoms while at work shall be granted paid administrative leave while 

waiting for the results of related COVID-19 testing or if ordered by a healthcare 

professional or district administrator to quarantine as a result of each potential exposure . 

2. The district shall grant fourteen (14) additional days of paid leave for any employee who is 

experiencing COVID-19 symptoms, or who has a confirmed case of COVID-19. A 

healthcare professional’s note may be required, consistent with the collective bargaining 

agreement. 

Leave taken as a result of COVID-19 shall be treated as a separate leave 

allowance that falls under the Family First Coronavirus Response Act (FFCRA). No 

personal, sick or unpaid leave will be deducted from employee leave banks 

under the following conditions:  

● If an employee is directed by a medical professional to isolate or quarantine 

themselves either because of close contact with a person who has had a lab-

confirmed case of COVID-19 or because they have tested positive for COVID-19.  

● If an employee is caring for a member of their household that has a confirmed 

case of COVID-19. In order to reduce the burden on the healthcare system 

during the pandemic, a doctors’ note will not be required to access COVID-19 

leave., but documentation may be requested. Employees will communicate with 

their direct supervisors if they need to use FFCRA. Employees on such leave may 

be assigned home-based work, unless they or a household or family member are 

experiencing incapacity to work due to illness. 

 

V. Evaluations 

1. For the duration of this MOU, all employees will be considered at least Proficient or the equivalent.  

a. No formal observations will take place 

b. No student performance data will have bearing on employee’s evaluations.  

c. The district shall not initiate the TPEP process, nor any practice requiring a teacher to 

formally document progress toward their academic or instructional goals.  

Evaluation and Non-Renewal: The District and the Association agree to follow OSPI 

guidance regarding teacher evaluation. For the 20/21 school year, classroom 

teachers may be placed on a “simplified comprehensive” evaluation consisting of 

two criterion. The criterion to be evaluated shall be proposed by the employee prior 

to, or at the goal setting conference, and must be agreed upon by the administrator.  

 

Commented [TC21]:  We understand that the district 
does not want employees playing “hooky”; however, 
teachers are professionals and should be trusted.  

Commented [AEK22]: Recommend shifting to adopted 
language by YEA/YCSD 
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Guiding Principles: We urge district, school, and association leaders to use common 

sense regarding evaluation.  This includes:  

 Understanding that during a year when the mode of teaching and leading 

may change quickly and multiple times, a formative stance will be most 

useful.   

 Recognizing that the opportunities for providing/substantiating evidence in 

the usual ways may be restricted, and that with this, the absence of evidence 

for an indicator or component should not be cause for lowering a score.   

 Acknowledging teachers’ and school leaders’ specific contexts (issues with 

internet access, health concerns, children at home) when working remotely, 

and the impacts these contexts have on their work.  

 Honoring the importance of setting up (reasonable) expectations for 

teachers and school leaders at the outset, and then ensuring robust supports 

are provided for them to meet these expectations.  

Procedures for the logistics of completing the evaluation process and forms may 

need to change for the 2020–21 school year. Tools such as phone or Zoom 

evaluation conferences, remote and/or video observations, electronic and/or 

email signatures, and forms being used for this year (2020–21) only may be 

necessary 

 

 

Item Employment/Evaluation Status Recommended Process 

1 Teachers/principals who are 
scheduled for a Focused 
evaluation. 

Proceed with regular Focused evaluation 
process. 

2 Teachers and principals in years 
two and beyond who are 
scheduled for a Comprehensive 
evaluation under RCW 
28A.405.100. 

Decide on two criteria to be formally scored 
using evidence provided during the 2020–21 
school year. Remaining six criteria to be 
scored by assigning score received in most 
recent Comprehensive evaluation. 
Determination of the two criteria may be 
made according to current negotiated 
process for choosing criterion for Focused 
evaluation, which must include approval by 
the teacher’s or principal’s evaluator, per 
WAC 392191A-120 and 392-191A-210.    
  

Commented [JP23]: This language was taken from OSPI 
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Teacher/principal can be moved to regular 
Comprehensive cycle (all 8 criteria) if 
notified in writing by December 15. 

3 Teachers/principals in their first 
year of teaching/leading, on a 
Comprehensive evaluation. 

Determine at least two criteria to be 
formally scored using evidence provided OR 
the teacher shall choose to use the 
traditional Comprehensive process during 
the 2020–21 school year. Remaining criteria 
to be scored “Basic” as default score. 
Districts are encouraged to note the use of 
“default scores due to the circumstances of 
the COVID-19 pandemic” where applicable.  
  
Determination of the scored criteria may be 
made according to current negotiated 
process for choosing criterion for Focused 
evaluation, which must include approval by 
the teacher’s or principal’s evaluator, per 
WAC 392191A-120 or 392-191A-210.  
  
If adequate evidence that clearly indicates 
Proficient practice is provided for default 
criteria, evaluator may override the Basic 
score. 

4 Teachers/principals with two or 
more years of successful 
performance in another 
Washington state district or 
another state who are in their 
first year of teaching/leading in a 
new district (and, therefore, on a 
Comprehensive evaluation) 
“Provisional 3.” 

Use the traditional Comprehensive process 
OR use Use process identified in #2 above 
OR handle locally on a case-by-case basis. 

5 Teachers/principals on probation 
or plan of improvement. 

Handle locally on a case-by-case basis. 

 

All other employee evaluation language contained in Article XVIII of the current CBA 

will remain in effect, however adjustments or accommodations may be made to 

complete observations or gather evidence virtually due to the online remote 

learning environment. For the purpose of evaluation, employees will not be placed 

on a plan of improvement or probation solely based on their ability to provide 

remote instruction. However, employees will be expected to follow the District 
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online model with fidelity and if an employee intentionally circumvents this system 

or refuses to respond to feedback about poor instructional practice it could result in 

disciplinary action. 

 

VI. Duration 

This MOU shall remain in effect through the 20/21 school year or until 90 days after the end of the 

declared COVID state of emergency, whichever comes last. The transition of any students to 

school buildings will be based on the recommendations of state and local health officials, and will 

not occur until The District and The North Beach Education Association can mutually agree on an 

updated MoU. 

 

Suggested alternative: 

 

This MOU shall remain in effect until North Beach School District is able to transition to 

a hybrid model or 100% in person learning. Transition to either a hybrid or 100% in 

person model will be based on recommendations of state and local health officials, and 

will not occur until The District and Association can mutually agree on an updated MOU. 
 

FOR THE ASSOCIATION 
 
 
_________________________________________  
Jessica Preisinger, Co-President 
 
Date Signed        
 
 
_________________________________________ 
Travis Cluckey, Co-President 
 
Date Signed        
 

 

FOR NORTH BEACH SCHOOL DISTRICT 
 
_________________________________________ 
Andrew (Andy) E. Kelly, Superintendent 
 
Date Signed        
 
 
 

Commented [AEK24]: This is the finalized MOU from 
Yelm School District. NBSD is willing to adopt this language. 

Commented [TC25]: I Modified Andy’s suggestion to 
make a combination of the two copora into a single 
paragraph.  

Commented [AEK26]: Different option for Duration 
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